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Archaeologx Scatland- '

Presrdent'g Rmort .
for the Year Ended 31 March 2025

. Having our offices in Newbattle Abbey in Dalkelth along with the substanhal outsrde container used as an- educanonal Jbase (now .

added to with. the help of several companies), has opéned up new opportumtres for Archaeology Scotland. This was particularly

 noticeable in August when Archaeology Scotland held a Big Dig for the first time in the surrounding grounds supported by a range of

Funders, Over 130 people from the local area took part, which shows the power that archaeology has to give people anew opportunity
to be mvolved and help build stronger rela’aonsfnps and extend their knowledge of their local area. ;

This Fmanclal year 2024-2025 has been difficult for all and as last year ﬁndrng ﬁmdmg sources gnd matchmg fonding to support the
important-work that the staff undertake has put considerable stress on ‘the whole team. However, through:the dedication of our CEO
and staff, and the sheer.hard work they have put in, ‘Archaeology Scotland ended the year with a surplus. Aithough small this was
heartening news for all. On behalf of the Board of Arcbaeology Scotland'T would like to sincerely thank the staff for théir commifment
to everything they do to show how archaeology can change lives. We could not do this without the financial help of our main funders,

" sothe Board would like to express their grateful thanks to Hrstorrc Environment-Scotland (HES) the National Lottery Heritage Fund,

Scottish Power Foundation, Coalﬁelds Commuruty Landscape Partnerslnp, the Gannochy Trust, along with all the othet Charities,

“Trusts and donors

Thanks to a generous bequeﬁt from the late Audrey Henshall to the Socrety of Antrquanes of Seotland., an applrcatron was made to the
first Audrey Henshall Legacy. Award in November 2024, and we were successful in receiving an award of £50,000 for a project

) enutled “Scotland's Earliest Megalzthzc Monuments I felt honoured to be present to accept it.on behalf of Archaeology Scotland.

‘As the lead body for Aim 4 of Scotland’s. Archaeology Strategy the team ¢ontinue to encourage as rnany people as possrble to engage .

with their local heritage. This is undertaken ma vanety of ways by the drﬁ‘erent groups within the staff.

Adopt—a-Monument conunue to r‘each communmes all over, Scotland from the Borders to the Hrghlands & Islands, where their work

Lhelps to suppdrt local communities in raising their interest in developmg their skills and capacity in caring for sites in their local areas.

The New Audiences small team continue to use archacology to help displaced people, asylum seekers and refugees with- cultural .
integration, commumty building and help increase their confidence. In Fife, staff are continuing working in partnership with the Green

. Action Trust on the Leven River Park Project which will slowly expand to connect more people to their local archaeology and garn
- from the beneﬁts of working together and extend their ukrlls and capacity, as well as their health and wellbemg :

" Thie Learning ’l'eam never fail to’ surprise wrth the new zdeas and range of activities they undertake with every age group’ from under
" S-year:old right through to older adults. No one is left out.. With their Hentuge Resources Portal & Loan Kit service they provrde

support and advice to many people who work with .young people. Heritage Heroes Awards give so many younger people the

opportunity to learn more about:their heritage and seeing their excitement when they arc awarded their certificates is a reward in itself, . :

- This also applics to Attainment thruugh Archaeology, where taking part in different arcbaeologrcal activities helps young people to

- develop skrlls and helps many with their conﬁdeuce burldmg

- A succéssful Summer School was held on the Tsle of Butein May, based al Rothesay, where members and ﬁ'rends visited and explored

Bronze Age burial srtes, hill forts and leamed more about mcdreval Lordshlps

“The 2024 Archaeology Research in Progress conference, Jomr,ly run along with-the Societyof Annguanes of Scotland on alternate '
- years, was held at'the AK Bell library in Perth and this year it was the turn of Archaeology Scotland-to organise it. As President, 1 -
. Chaired 'the morning session, with Dr Diana Murmy, President of the Society. chamng the . afternoon session. A number of very -

mtereshng papers covenng a wide range of toprcs were presenred to members.

_ Archaeology Scotland contrnues to produce rtspubllcanons, w1t.h several newsletters a year and its magazines, each based on a different

topic. Its main publication *Discovery and Excavation in Scotland’ (DES) is §till 2 major wotk to produce and contains information -
and a.guide to all archaeological work undertaken in Scotland over the past year. Unfortunately, the cost of printing is something we
are havmg to. consider for the future, so a review ‘of DES has been undertakeu lately, funded by HES with a decision still to bc made

’ regardmg its future method of publrcatron distribution.

Scottish Archaeology Month, or SAM as it is better, known took p]ace in September vmh its launch held in the Natronal Museum of
Scotland. Archoeology Scotland co- -ordinates a list of all that is happening that menth over Scotland to celebrate Archaeolog}l )

Our AGM was heldon 26 October 2024 at the Merchants House in Glasgow, where members who were present voted on new Trustecs
to the Board. This was followed by severa] talks about the work of Archaeology Scotland, thex after luncha tour of Glasgow Cathedral |
was undertaken.- . ]

Page 1



* Archaeology Scotland

_ President;s Report - L
for the Year Eridec_l 31 March 2025 °

The Board has diversified considerably this year, with several new Trustees coming from different backgrounds other than archaeology.
This has brought a new dynamic to meetings. In many-ways.it has still been a dlfﬁcu]t year but again, through the sheer hard work and-
" dedication of the Archaeology Scotland Teem, we have succeeded in securing funding in a very difficult environment where .
compemmn is high in a shrinking market. Changes have had to be made to fit the present circumstances, and the Board is working on
a review of future strategy, but we will continue to hélp build a stronger base and support the Team where we can. Our grateful thanks . -
© toour Members, who continue to support Archaeo]ogy Scotland :

Moiri Grieg- .-
President °

LY
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, Archaeology" Scotland .

Report of the Trustees

for the Year Ended 31 March 2025

" . The trusteés who are also directors of the charity for tbe purposes of the Companies Act 2006 present their report with the ﬁnancxal

statements of the charity for the year ended 31 March 2025, The trustees have adopted the provisions of Aéeounting and Reporting by
Charities: Statemenf of Recommended Practice applicable to charities preparing their .accounts in accordance thh the Financial
Reportmg Standard applicable in the UK and Republlc of Ireland (FRS 102) (effective 1 January 2019). ;

OBJECTIVES A.ND ACTIVITIDS

Our Aims and Actmtles :
The principal activity of the Charity remains that of promoting the eonservatron, management, understandmg and enjoyment of, and
access to; Scotland's archaeologrcal heritage. .

‘The objectives: of the Charity. are: :
-« Advancement of education, through both formal and informal medra W1th regard to Scotla.nd's archaeologlcal heritage.
- Advancement of promotion of Scotland's archaeologrcal heritage.

- Advancement of support through the provision of advice, gurdance resources and mformahon refating to archaeology in Scotland. |

_ Our vision statement reﬂects how we mtend to move forward and beneﬁt soclety'

- "We beheve in Archaeology‘s ability to change lives: and strengthen commmmes We beheve ina world where everyone can beneﬁt_

from the transformative power of connection to Scotland's heritage."

In shaping our mms and ob)ecuves for the year and in plarmmg our activities, the Trustees have consldered the Office of the Scottish

. Cbanty Regulator s gmdance on meeting the channes fest and guldance on public beneﬁt

The values we embody to achleve the charity's aims and objectives are:

Inspiratlon ‘We aim to inspire People to become engaged with and passmnate about Scotland's past, The pxoneermg work we do helps '

) people to aspire to better lives and brings people together.

. Empowerment Our work is‘opén and accessible to all and aims to encourage and enable people to take & leadmg hand i m the future

of their past. Our pro_;ects and ‘our activities are desrgned wnh people at the heart of decmlon making.

Innovation: We deliver innovative and challenging pro]ects that meet the needs of-our time. We are Buropean leaders in community

archaeology. We are sector leaders in engaging wider-audiences through outreach and engagement in Scotland. We-were:oue of the  :

first to deliver archaeology as ernployablhly slqlls development We will continue to stnve to be mnovahve whilst mammmmg our

 high quahty and passlon

-‘Trust For almost 80 years we have been trusted to be a strong voice for Scotlnnd's Arehaeology and to dehver engagement with our
" past where Wwe are imost needed. We maintain that trust by bemg dependable and consistent in our approach a.nd by sharing our passion

and knowledge with Scoﬂand‘s people.

Putting these strategxes into actlon, we have: four major areas of activity which are: ' membérship servrces projects and partnerships;

. education and learning and communications. Qur progtamme of activities below focuses on bringing archaeology to a wide audlencc

and supporting-those with an interest in our pasL The social 1mpact of our activities is considerable and enduring

i Memben Shlp Servxces

" . One of the main benefits of membershlp is our Joumal Discovery and Excavation in Scotland which is a roundup of alf ﬁeldwork

.

carried out in Scotland. Contributions to the'journal are invited from community groups, commercial archaeological companies and : B
‘public sector organisations. The printed voluine is edited. and usually launched at the Archaeological Research in Progress conference

each year. The data from the journal is then added to the nenonal database held by Hrstonc Environment Scotland adding to this freely
accessibly publnc kriowledge base.

-Our Summer School has been runnmg since 1946 when a day visit was made to the Amomne Wall in conjunctlon wnth the Falkirk

Archaeological & Natural History Society. The evert has grown since then and the current Director of the Summer School, Roderick .
McCullagh, organises trips across Scotland. It continues to be very popular with miembers and guests as it travels around the country
each year. The 2023 Summer School focused on the archaeological sites and monuments of Isle of Butes._ .

- Another pOpular event for members is the annual Members Day and AGM- Normally held in dlfferent venues and mcorporatmg talks

and walks of the local area, it was held in person this year on Saturday 26 October 2024 in the Merchants House, Glasgow. The
programme featured three talks, one each from Jane Miller, Gavin MacGregor, Jennifer Thoms and. Professor Tony Pollard of -
Archaeology Scotland. The members also enjoyed a presentation from Lord Dean of the Guild of Merchants and a tour around Glasgow
Cathedral. We are grateful to the JTH Chantable Trust for a Grant towards the 2024 Members Day and AGM
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Archaéology Scotland

Report of the Trustees
for the Year Ended 31 March 2025

The Archaeology Scotland Magazme is as popular 45 ever with contributions from all over | Scotland and further afieldalongstde regular
news items and our e-newsletter, Out and About, is circulated to subscnbers .

" OBJECTIVES AND ACTIVITIES

Significant Activities-
Adopt-a-Monument (AaM) -

- Adopt-a-Monument supports local communities in caring for and oelebratmg theu' local monuments by adoptmg them. Communities
taking part are trained in archaeological fieldwork and conservation, which, once learned, can be used repeatedly across other projects

to promote -and care for the heritage_of their local area. The project is part-finded by Historic Edvironment Scotland. We have -
supported projeots across Scotland. In the last year Adopt-a-Monument supported 30 projects from the ‘Scottish Borders to Shetland.

: This year also saw the end of the last 5 year cycle, supported by HES

Over the course of the 2019—24 phase of the Adopt scheme, we have 44 pro_]ects recorded Oné prq]ect never started due to Covrd and‘ '

Health & Safety issues with the site; three others are in the early stages of dévelopment with work and activities carried out to date
contributing to future project proposals and funding. Nine of these are previous Adopt projects carried out in earlier funding phases of
AaM. 14 pro]ects were part of.two larger landscape scale Adopt projects (now called Adopt+ projects). These were Real Wild West
(10 Adopt pro;ects) and 12 Towers of Rule (four Adopt projects), wnth ‘specific sites forming mdmdunl Adopt projects;

: _' Of the pro;ects taken forwards, 28 mvolved some form of conservation management (e, g vegetation clearance or consolidation works),

13 projects included access improvements, 22 involved interpretation (physical or digital) or promotlon, 18 projects were specifically
aimed at skills development (local community and/or other target participants),. 13 -involved engagement activities (specific sessions

“or things like open days) and 1 project includes wellbeing as specific element. In addition, 30, pro;ects mcluded some form of
archaeological tecordmg (e.g. survey, excavation, building recordmg) .

Broadly speakmg, th.ls indicates that conservahon management recording and mterpretahon sttll make up the main bulk of Adopt :

" projects, a]ﬂlough w1th1n that skills developnient and skills learmng has also become an important element in 2'number of projects.

Work contmues on compiling the dlgltal archive for the archaeology projects undertaken as part of the canal college 2 employabrhty
* scheme, The digital archive has been completed for four of the eight project sites, including Muirtown, Bowling, Victoria Foundry and

Bairds Brae. Submission of the full archive to HES is intended in the fourth quarter, togethier with. associated. finds to Treasure Trove.
2024. pro_;ect reports for fieldwork is being completed arfd DES/OASIS reportmg was completed in Novernber .

-The project continued. suppomng a PhD placement from Leicester University, focusmg on the Archaeology of Homelessness. The
support is mentorsh1p, evaluation and- engagement and has added great value to both parnes

A progratime for the next 3 years has been developed and will aim to support communities in the future A full fundrmsmg plan has

also been developed and over 40 pmJects have been discussed. -

We continued to support groups we have been working with through advrce ind training in various aspects of herltage management,

including access managcmcnt vegetahon management archaeologlcal survey and recording and project desrgn

Adopt-a-Moniment has continued to support a network for hentage groups inm Europe, mcludmg the latwt Insh Adopt-a-Monument
selectxon commrttee .

" Scottish Archaeology Month (SAVI) - :

The goal of SAM is to encourage people to interact with. thetr hlstory, heritage and archaeology The numbers of events and event
sessions remained broadly stable tlm year. The majority of these were outdoor events, including excavations and test pits, guided
walks, and.open days with outdoor. activities. Some talks and lectures continued to be online but in sinaller numbers than in
recent years, Thls new hybrld model has many benefits, oot least mnkmg events accessrble to people from across the world

The highlight Jaunch event for SAM was held at the National Museum of Seotland Chambers Street, in Edmburgh on 1 September

" 2024, organised w1th Nat:onal Museums of Scotland and D1g It

LEARN[NG AND YOUTH ENGAGEMENT

_.Energy through Time
During 2024-25 we received fnndmg from the Scottish Power Foundatlon to deliver ‘Energy through Time’, a year-long learning

project that used archaeology to investigate how people and communities lived in the past and how they hamessed the energy sources

and hatural resources around them. The finding enabled us to appoint a Learning Assistant, increasing ‘capacity within the learning
team. 580 participants engaged with thé project including 285 S2/3.pupils from across the 7 Shetland High. md Junior High Schools
" who took part in Energy through Ttme workshops during the Shetland Scrence Fan' in November : . .
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Archaeolo; Sco(land

Report of the Trustees
for the Year Ended 31 March 2025

OBJECTIVES AND ACTIVITIES . A

Heritage Hero Awards :
5,814 Heritage Hero Awards were awarded across 124 projects in this ﬁnancral year. This brought the total number of awardees since «

therr initiation in 201 6/17 to 29,893,

’ Heritage Resources Portal - '
Six new resources were uploaded to the-Heritage Resources Portal in 2024-25 mcludmg the latest leammg resource from Forestry and
Land Scotland, Into the Rainforest: Explore the Mesolithic in Scotland’s native woodlands. The Archaeology Scotlmd Learning Team )
acted as critical fnends for this publrcatlon

The Archaeology and Learnmg Workmg Group (ALWG) :
ALWG continue to meet twice a year. The group is made up of professmnals from across archaeology and educatron

Archaeology Ambassadors ’ )

Thirteen Ambassadors havé been recrultesi Three Ambassadors were matqhed with two ]eammg settings with ene workshop bemg
delivered by an Ambassador from AOC Archaeology with a homie education group in Inverness and another three workshops with
Ambassadors’ from Guard Archaeology ina school in South Lanarkshire during Herltage Careers Week.

Attainment through Archaeology (ATA)

During 2024-245 a total of 42 AtA workshops were dehvered wrth 175 parucrpants from 5 Jocal authonty areas. Our Coalﬁeld

Communities Landscape Partnershrp project was completed this year. As well as dehvenng ATA courses through the partnershrp, we
' also ran a community excévation in Ochxltree again this year

- - Lifelong Learmng

- The Learning Team worked wnh partner organisations, outwtth hmtage, to mtroduce mnrgmalxsed groups of adults to archacology
through hands-on actlvmes designed to meet their specific needs. Seven workshops were delivered with 32 parhcxpnnts :

Scotland OnJlne Young Archacologists® Club (YAC)’ o - :
We delivered eight-online Young Archaeologists' Club workshops. Online workshops have’ been delivered-in collaboratlon with a
‘number of individuals and organisations.including Andrew Newton, a NOSAS membet and volunteer with Inverness YAC. Online
YAC is open to 2nyone in Scotland aged 8—16 and we have an active membership of 50 children and young people. Sessions are packed
. with archacology activities and virtual'site visits, helpmg young people explore and understand Scotland’s rich archaeological hcntage ' )

‘Awnkenlng Sleeping’ Giants project ) o o ' o
In 2024, we have worked with partners, North Ayrshlre Councrl Island Arts Coordmator Arra'n Thealrc and Arts Trust and Creanve n
Scotland to develop a pilot Artist Residency to be hosted at Drumadoon Farm which has a strong theme relating to Art and Archaeology. -
" Weare grateful for.the support provrded by and suRporlcd by Creahve Scotland Culture Collective, in this wider partnershlp )

Clyde Valley Archacologrcal Research Framcwork (C‘VARF) c
"“We continued with the engagement process the development process for the CVARF in partnership with Soclety of Anthuanes of
Scotland, University of Glasgow and West of Scotland Archaeology Service, and with support from Historic Environment Scotiand.
In this two year process, wé are working with partners across eight local authorities to assess the potential rieeds and opportunities to
deliver public benefit from future archacological research which could be undertaken in the academic, commercial, community and
" museum contexts. Among the highlights was a two-day symposium on the 7% and'8% of June 2024, with one day at the Umversrty of
Glasgow and the second at Govan Old Parish-Church. We have also worked with Parklea Branching Out supporting their service users, .
volunteers and support workers to explore.the archaeology of the timber ponds on the Clyde and with young people through DYW
Glasgow to explore the archacology of Glasgow Necropolis. A range of " pop-up engagement events have been dehvered mcludmg at

the'Glasgow Barras, .
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Archae'ology‘ §cotleﬁd

Report of the Trustees

. for the Year Ended 31 March 2025

, OBJECTIVES AND ACT]VITIES

NEW AUDIENCES - :
- Since 2021, our New Audiences pro;ect supported New Scots to learn about and get mvolve('l in archaeolooy and historic
environment. We have worked with a wide range of projéct partners and participants to deliver a wide range of activities.
including working with an Artist in Residence to creatively respond to the archaeology of a local park; English language talks,
-guided walks, health walks_and visits fo cultural .venues. As well as participation in archaeological excavations and the
development of ec-designed ESOL classes based on. learnmg archaeologwal research skills. However, in recent years the
programme has crucially developed and grown into more of a partnership model. The partnership in Dundee, for example, with
the Dundee International Women’s Centre and Amina Okhai has codesigned neiyer programmes that use archacology to deliver .
more advanced the ESOL classes for New Scots, and helped develop transferable digital skills based on learning about a variety
of systems and software that can be used in daily life and in'the workplace. All delivered through exploration of archacology in'  ;
Dundee. From a heritage perspective the partnership between the Refugee Council, Archaeology Scotland and Make Your Mark -
has begun supporting local people to come together to make informed discussions about heritage management a.nd interpretation.
thlst the Grampian Reglonal Equality Council are developing their own heritage activity programine, :

- Over Summer 2024 we ran a Dlgfl‘ay Funded project focusmg on ngltal Skills- development, English Language Learning and

Archaeological survey. ' We worked in partnerslnp with Amina 5 Okhai to deliver the project which worked with 12 migrant
. women who were at a Pre-Intermediate Level in ESOL, and 1 volunteer. The group worked through a Desk Based Assessment,
filed survey, database management and interpretation through PowerBI. We ended Year 3 by running 4 co-design workshops

focusing on the co-design and creauon ofa ESOL Toolkit to be used in conjunction with ESOL practitioners around the country

This year was year 3 of the Jatest fundmg cycle, supported by HES and a full evaluatxon was completed Over the course of the
3 years of delivery the project worked with 289 participants through 74 sessions in 10 Local Authority Areas. This was delivered
in partnership with 15 participant organisations and 20 local hentage orgarisations, We have worked with the Scottish Refugee
Council, Guardianship Scotland, Grampian Regional Bquality Council, African and Caribbean Elders in-Scotland, Jambo, "
Radio!, United Yemeni Community, Thé Welcoming and the Dundee International Women’ 's Centre to deliver pllot activities.
in Aberdeen, Argyll and Bute, Scottlsh Borders Dundee, Edinburgh and Glasgow

We wou]d like thark afl the orgamsatmns who helped make fhis project possible and to Historic Env1ronment Scotland for
T ﬁmdmg and support. o ' RN

.

- THE REAL WILD WES’I‘ PROJECT

- Archaeology Scotland has finished the delivery phase of the ERDF Natural and Cu]tural Heritage Fund ‘Real Wild West: Adopt— '

a-Monuient on Ardnamurchan Progranme. Ten Adopt-a-Monument sites were finished with interpretation being installed in - - -

July 2023, Future phases of activity as part the- Wander West Pro;ect are under deve]opment in order to take further advantage
" of all the work completed so far. .

,COM,'MUNICATIONS : :
Throughout the financial year 2024—2025 Archaeology Scotland contmued to communicate about our projects largely through social
media, with X, Facebook and Instagram as our main platforms but now also Bluesky and with more focus on LinkedIn too. We continue' -
_ to produce our newsletter, Out and About, now on a montbly basis and produced two editions of the Archaeology Scotland Leaming
newsIetter .
. . : . . : )
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* Archaeology Scotland

‘Report of the Trustees -
for the Year Ended 31 March 2025

) 'STRATEGIC REPORT

Financial réview - L -
. The financial year to 31 March 2025 continued to be challengmg for Archaeclogy Scotland but progress was made agam this year.. The
. charity achieved a surplus of £85,614:.The total value of funds at 3] March 2025 amounted to £206,182 comprising £19,713 of a

© . restricted nature and £186,469 of an unrestricted nature. The Ttustees recognise that the charity needs to continue to make surpluses in

* future yeats. A key part of future grant apphcatlons will be to ensure that they are at a level that adequately covers central cost
.allocations. - ) ] . .

While our restncted funds are showmg as negatlve cash at bank ‘this is as a result of trmmg mﬁ'erences between the spend on pro;ects
: and the recerpt of funds. . . . .

We are extreme}y grateful to. the ongoing support ﬁ'om all our funders and supporters

Reserves and Liquldlty policy ‘ : :
The aim has been to hold readily realisable reserves at a level which would allow for an ordeﬂy winding up of the orgamsanon Itis
estimated. that this is a sum equivalent to.three months' running costs. .Given the losses incurred in;2022-23 the current reserves
position is below this level and it is consequently a Board priority to generate surpluses that will see the reserves position back within
the Board’s risk appetite over the medium. term. In addition, the Board also maintains a close overs;ght of the short-term cash position. .
In recent years the liquidity available to Archacology Scotland has become more volatile in part because of the' need to cover deﬁcrts :
but also to finance relatively large debtor balances pendmg reimbursement from fundmg bodxes ' ’

" As many of our p‘roJects require spend in advance of fundmg being apphed for and received; the Board accept that there will be a
difference in timing between the funds bemg due and receipt, resultmg in some funds showmg as havmg a.negative bank balance in -

the accounts, . . i e

Risk Manngement i v

The Board regularly reviews the principle risks that the charity faces and agrees measures to mitigate the risks to the extent possible

and reasonable for the continued functioning of ‘the charity. The most material risks reflect the recent financial challenges faced by

Archaedlogy Scotland and the ongoing pressures on public funding and grant-giving bodies;.on which the charity is reliant. -
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Archaeology Scotland

Report of the Trustees - .
for the Year Ended 31 March 2025

‘ STRUCTURE GOVERNANCE AND MANAGEVIENT

Governing document
The charity is controlled by its governing document a deed of trust, and constmxtes a lnmted compauy, limited by guarantee as deﬁned :
by the COmpames’ Act 2006. . o '

. Administrative Detalls, including Trustee Inductlon, Training and Responsxbllitles

In accordance with the Memorandum and Articles of- Assocmtmn, the govermng ‘body .of Archaeology Scotland is the Bonrd of o
Directors, responsible for policy, direction, and overall. .management, The Board is elected at the AGM by full members to direct and
manage the affairs of the organisation and has responsibility for its operations. ‘Owing to the specialist nature of the organisation (an °.

- archaeological educational charity), many Board members are drawn from a pool of people with a good knowledge of archaeology as -

well as being familiar with the organisation’s aims and objectives. With a range of issues facing the organization, we have taken steps
to broaden the skills among the board beyond the archaeological ) ’ ’ . L

Members are invited annually to nominate individuals to the Board and are- actively encouraged to engage with Archaeology Scotland
at all levels through our e-newsletier and magazme meetmgs and comferences.

The Board monitors overall govemance needs and had prevnously delegated respon51b1l1t1es for subject areas to suh—groups of the
Board. The Archaeology Scotland sub- -groups at the beginning of 2023-24 addressed mahagement, publzcatxons, menibership/events,
Adopt-a- Monument, Fundmg and Learning. . However, due to-issues of capacity and focus; these groups ceased to operate by the end

" 0f 2023-24, and the Board is in the process of establishing new more effective mechanismis for. addressing key focal areas. In 202425

a Strategy and Business Development sub-committee Was established whxch 1is currently supporting the ﬁna]rsatlon of the Archaeology .

" 2025 - 2030 strategy.

The organisation has a staﬂ' of five compnsmg the Chief Executlve, Development Manager, Membetslup & Development Officer,”
Office Administrator and Fmance Administrator. The posts of Office Administrator and Memberslnp and Development Officer are
ourrently not filled as a means-of eost saving. The Chief Executiveis responsible forthe day-today running of the organisation reporting -

_"to the President and delegating responsibility to other staff. Archaeology Scotland also Has an designer for its magazine, Archaeology

Scotland, who receives payment for desrgn work Three issues of the magazine are prmted and sent out to members each year.

The .organisation managed 12 project staﬂ" roles partly funded by grantsl‘from Historic Envxronment Scotland and other ﬁmders, .
including the National Lottery Heritage Fund. These werg the Adopt-a-Monument Project Manager; two Adopt-a-Monument Project

‘Officers; the Learning Officer, the Heritage Training Officer, a Learning Assistant, the New Audiences Project Officer, the Scottish

"Archacology Month coordinator, the Communications and Marketing Officer; a Clyde and Avon Valley Research Framework .

(CVARF) Engagement Office, a Programme Devélopment Support Officer and the joumal editor.” We also hosted a Next Steps
Inmanve Leadersh:p Trainee andsupported short term’ student placemems two t‘rom Umversrty of Glasgow L . .

Induction and trammg of new Trustees . -
Most Trustees are already familiar with the work of Archaeology Scotland hawng been engaged with the organisation at some level

"New Trustees arc encouraged to arrange meetings with staff and to attend such events gs will facilitate their understandmg of the role

that they have to play. Currently new directors are giver an 'Induction Packwhich includes a brief history of Archaeology Scotland; a

‘copy of the charity's Stmtegrc Plan and relevant gu]dnnce for the Trustees of - chantxes issued by the Office of the Scomsh Charity-
A Regulator (OSCR). . . . L - . .
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. 'Archaeology Scotland

Regort of the Trustees
" for the Year Ended 31 March 2025

. STATEMENT OF TRUSTEES’ RESPONSIBILITIES : ;

" The Trustees (who are also the directors of Archacology Scotland for the purposes of company law) are responsible for preparing the
Annual Report and the financial statements in accordance with applicable law and Umted Kingdom Accounting Standards (Umted T
Kingdom Generally Accepted Accounting Pracnce) . .

Company law requires the Trustees to prepare financial statements for each financial year whlch give a true and fair view of the state
‘of affairs of the charitable company and of the i mcommg resources and application of resouirces, ineluding the income and expendxture
of l:he charitable company for that period..In preparing those financial statements, the Trustees are requu'ed to

- select suitable accountmg policies and then apply them conmstently,

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; :

- prepare the financial statements on the going concern basis unless it is’ mappropnate to presume that the charitable company will
continue in busmess . ) o .

_ The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial

~ position of the charitable’company and to enable them to ensuré that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the chamab]e company and hence for takmg reasonable steps for the preventlon
and detection of fraud and other megulantles . . .

) PRQVIS_ION OF INFORMATION TO AUDITORS
In so far as thé Trustees are awafe:
- ‘there is no relevant audit information ‘of which the charitable company's audnors are unaware; and

.- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit mformatlon and to
establish that the audltors are aware of that information. .

AUDITORS : :
" In accordance with the company's articles, a,resolutlon proposmg that Thomson Cooper be reappomted as auditor of the company
will be put at a General Meetmg .

Repi)rt f the Tpastees, incorporating a strategic report, approved by order of the board of Trustees as the company du'ec’xors on
RTal ‘ | -

2.#2.-) and mgned on the board's behalf by:

- Mis M MK Greig - Trustee ) 3
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lReport of the Indegndent Audltors to the Trustees and Members of -
. Agchaeologz Scotlan . . .

Opinion . - ‘ :

We have audited the financial statements of Archaeo]ogy Scotland (the ‘charitable company’) for the Year Ended 31 March 2025 whlch ’
comprise the Statement of Financial Activities, the Bilance Sheet, the Cash Flow Statement and notes to the financial statements,
including a summaty of significant accounting pohcres The financial reporting framework that has been applied in their preparation is

’ applxcable law and United Kingdom Accountmcr Standards (Umted Kingdom Generally Accepted Accounting Pracnce) : ‘

In our Op\mon the financial statements: : : A .
- . give a true'and fair view of the state of the chantable companys affairs as at 31 March 2025 and of its mcommg resources "and
application of resources, including its income-and expenditure, for the year then ended; -
- have been properly’ prepared in accordance with United Kingdom Generally Accepted Accounting Pmchce and
" . - have been prepared in accordance with the. requirements of the Companies Act 2006, the Charities and Trustee Investment
- (Scotland) Act 2005 and Regulatlon 8 of the Chantres Accounts (Scotland) Reguratrons 2006. .

Basis for opmlon : ’ : .
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law Our -
responsibilities under those standards are further. described in the Auditors' responsibilities. for the audit of the.financial statements

" section of our report. We are mdependent of the charifable company in accordance with the ethxcal requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fuifilled our other ethical
fesponsibilities in accordance with these requirements. We believe that. the aud:t evidence we have obtained is sufficient and~
appropnate to provrde a-basis for our opmron . . . -

Conclusions réiating to going concern : : :
_ In anditing the financial statéments, we have concluded that the Tmstees use- of the gomg concern basrs of accounting in the preparation .
" of the financial statements is appropnate . i

. Based on the’ work we have performed we have not |dentrﬂed any material uncertau:tres relatmg ‘to events or condntlons that,
- individually or collectively, may cast significant-doubt on the charitable compnny s ability to continue as a going concern for.a penod
of at least twere months from when the financial statements are authorised for issue.

Our responsibilities and the responsnbllmes of the Trustees with respect to gomg concern are descnbed in the relevant sections of this
report, . - . .

~ e

* Qther mformation ’
. The other information compnses the information mcluded in the annoal report other than the ﬂnaucral statements and. our audrtor’s -

report therean. The Trustees are responsible for the other information contained within the. annual report. Qur opinion on the financial -

" statements does fiof cover the other information and we.do ot express any. form of assurance ¢onclusion thereon Our responsibility is -
to read the other- information and, in domg 5o, consider whether the other information is fnaterially inconsistent with the financial ,
statements or our knowledge obtained in the course of the audit, ¢ or otherwise appears to be materially misstated. If we identify such -
‘material inconsistencies or apparent material misstatements, we are reqmrcd to determine whether. this gives. rise to a material
misstateracnt in’the financial statements themselves. If, based on the, work we have pcrformed, we conclude th.,\t there is a matenal
-mrsstatement of ths ot.her mformatlon we are requxred to report that tact -

’ We have not.lung to rcport in thrs regard

Oplmons on other matters prescrlbed by the Compames Act 2006 . .
" In our opinion, based on the work undertaken in the course of the audit: : : ‘.
- the information given in the Report of the Tructecs for the ﬁrmncral year for wlnch the ﬁnanclal statengnts are prepared is consistent
- with the financial statements; and
the Report of the Trustces has been prepared in accordance wrth applrcable legal requlremcnts

. Matters on which we are requlred to report by exceptlon
* We have nothing to report in respect of the following matters in relation to wh1ch the Charities Accounts (Scotland) Regulanons 2006
(as amended) requlre us to report to you if, in our opuuon
- the information given in the financial statements-is inconsisteat m any matenal respect wrth the Trustees report; or

", - proper accounting records have not been kept; ot

.. - the financial statements are not in hgreement with the accounting records; or

- we have not received all the mformattqn and explanatxons we require for our audit,

Fage 11



Report of the Independent Audrtors to the Trustees and Members of
Archaeology Scotland , .

Responsibilities of Trustees

As explained more fully in the statement of Trustees responsxblhtles the Trustees on page 10, who are also the directors of the chanty
for the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from ‘material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees are
respOnsible for assessmg the charity’s ability to continué as a going concern, disclosing, as applicable, matters related to going concern
- and using the going concern .basis of accounting unless the Trustees either mtend to ltqurdate the chantable company or to cease
operanons, or have no reahsttc alternative but to do so..

Our responstblhtles for the audit of the financial statements .
We have. been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (bootland) Act 2005 and report in
.aceordance wtth the Actand relevant regu]atlons mede or having eﬁ'ect thereunder .

Our objecnves are to obtain reasouable assurance about whether the financial statements asa whole ate free from matena] misstatement,
whetber due to fraud or error, and to issue &n auditor's report that includes our opinion. Reasonable assurance isa high level of assurance - .
but is not a guarantee that an audit congucted in accordance with ISAs (UK) will always detect a material misstatement when it exists, -
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be ’
" expected to influence the economlc "decisions of isers taken on the basis of these financial statements :

' Irregulantles mcludmg fraud, arc instances of ron: comphance wrth laws and fegulations. We desrgn procedures in lme with our
responsibilities, outlined above, t6 detect material misstatements- in respect of irregularities, including fraud. The extent to whrch our
procedurcs are capable of detectmg 1rregulant1es, including fraud, is detarled below -

The extent to whtch our procedures are capable of detectmg m'egularm%, mcludmg fraud is detailed below

We considered. the ‘opportunities and incentives that may exist wrthm the organisation for fraud arid identified the greatest potentta] for

fraud in the following areas: existence and timing of recognition of incotne, posting of unusual journals along with compléx transactions’

. and non-compliance with laws and regulations. We discussed these risks with management, designed audit procedures to test the timing’

and existence of revenue, tested a-sample of journals to confirm they were appropriate and inspected minutes from meetings held by

manageinent. and Trustees for any reference to breaches of laws and- regulations. In addition, we rcvlewed areas of judgement. for

mdxcators ‘of management btas to address these risks. - : .

‘We identified areas of laws and regulatmns that could reasonably be expected to have a material effect on the ﬁnancral staternents from
our sector experience through discussion with the officers and other management (as required by the-auditing standards).

" We reviewed the laws and regulations in areas that directly uffect the financial statements including applicable charity and company
law and consndered the extent of complrance w:th those Iaws and regulatmns as part of our procedures onthe related ﬁnanctal statement
ttems . ’ - . .
Wxth the excephen of any known or posstble non-comphauce with relevant’ and stgmﬁcant laws and regulatlons, and as required by
the auditing standards, our work in respect of these was limited to enqurry of the ofﬁcers and management of the chanty

We comimunicated ldenttﬁed laws and regulations and p‘otentlal fraud .nsks throughout our team and rema.med alert to any mdioeti'ons
of non-compliance or fraud throughout the audit. However the 'primary responsibility for the 'preventian and detection of fraud rests-
with the Trustees. ’ . : . . . )

Owing to.the inherent limitations of an audtt, there is an unavoidable risk that we may not have detecfed some material misstatements
in the financial statements, even though we have properly planned and performed our audit in accordance with auditing standards, We
are not responst'ble for preventmg non-comphance and cannot bc expected to detect non—complrance with all laws and regulabons .

_ These inherent llmttatlons are partlcularly significant in the case of misstatement resultmg from fraud as this may mvolve sophlsttcated
schemes designed to avoid detection, mcludtng deliberate farlure to record transactions, collusion or the provrsron of intentional
nnsreprescntatrons

A- further descnpuon -o'f our respons1b11mes is available on the Financial Reportmg Councrl s - website. at:
. 'https‘//www frc. org uk/audttotsresponsﬂnlltles This description forms part of our audrtor’s report.. . C
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Report of the Independent Auditors to the Trustees a’nd Members of

chaeology Scotland

Our responsibilities for the audit of the financial statements (continued)
A.further descnpuon of our reSponsiblhtles for the audit of the financial statements is located on the Financial Reportmg Council's .
web51te at www frc.org.uk/auditorsresponsibilities. This description for ms part of our Report of the Independent Auditors. ©

Use of our report . . - :

This report is made solely to the charitable company's members, as a body, in dccordance with Chapter 3 of Part 16 of the Companies

Act 2006, and to the charitable company's Trustees, as a body, in accordance with Regulation 10 of the Charities Accounts (Scotland)”

* Regulations 2006. Our audit work has been undertaken so that we might state to the charjtable company's membets and the Trustees
those matters we are rcqu1red to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we

..do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members as a body,
for our audit work, for this report, or for the opinions we have formed, ’ -

Fiona Haro (Senior Statutory Auditor) - o :

for and on behalf of Thomson Cooper

Eligible to act as an auditor in terms of Section 1212 of the Compames Act 2006
3 Castle Court .

Camnegie Campus
Dumfermline

KY11 8PB
‘Date: | 26/09/2025
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Archaeology Scotland . -

T Statement of Financial Activities .
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2025 o

' ' . Notes
: INCONIE AND ENDOWMENTS FROM, .
Donamons and legaeles o L2
o Chantable activities - : 3
General ’ ‘
Total
EXPENDITURE ON o
Charitable activities ) S 4/5
General | e
NET INCOME/(EXPENDITURE)
) Transfers between funds IR . . 14

, Net movement in funds o
' RECONCILIATION OF FUNDS

"Total f!.lnds brought forward

_ TOTAL FUNDS CARRIED FORWARD .

{

. Unrestricted

funds.

£

84,052

178,592

262,644 -

'135,292

. (1423)

“127,869

127,352 " .

2025

' Restricted Total
funds funds
g - £

- . 84,052
813309 691,901
513309 . 775,953
562,987 690,339
(49,678) . 85614 .
7,423 -
(42,255) - . 85,614
61,968 . 120,568

19,713

“The notes form part of these financial statements

Pogo 14" - A

206,182 -

2024

Total .

funds .
£

29,774

683,000

712,774 |

688,941 .

| 23,833




v

' Archaeology-Scotland

. - Balance Sheet -
" 31 March 2025

CURRENT ASSETS

" Stocks ’
Debtors |
Cash at bank and in hand

CREDITORS A
Amounts fallmg due within one year

'NET CURRENTAASSETS/L'IA_BII{ITIES |

" TOTAL ASSETS LESS CURRENT L

LIABILITIES

“NET ASSETS/(LIABILITIES)

"FUNDS -~

~ Unrestricted funds . . )
Restricted funds . -

TOTAL FUNDS

_ Unrestricted
e " funds
Notes - £
1 - 1,887
12 27,246
203,940-

233,073

13 (46,604)

186,460

186,469

14

2025

ZRestricted-' “Total

funds * funds

- £ N £ N

- - 1,887
© 122,251 149,497
(100,501) . 103,439 .
21,750 254,823 -
@037,  (@8641)
- 19:713 206,182 -
19,713 - - 206,182 -
19713 206,182
186,469 -

19,713

206,182

2024

Total
funds
£

1,237
163,012

84,609 -

248,858

'('125,2‘90)

120,568

e

120,568

120,568

. 58600

61,968 -

120,568

E ’Ihese financial- statements have been prepared in accordance with the prov1s1ons apphcable to chantable compames

subject to the small companies regxme

The ﬁnanclal statements were approvedby the Board of Trusteeq and authomed for issue on! ':‘ l‘i ‘2{ and were sxgned

on 1ts behalf by

.............................................

M M K Greig - Trustee

The notes'forr_n part of these financial stafements
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T Afchaeoldgy Stotland

Cash Flow Stzteihent ' S
for the Ye?.f Ended 31 March 2025

31 March 2025 - " 31 March 2024

Notes - - ' A _ S £

Cash flows from oberating activitiés - S oL e .

Cash generated from operations - ) . 18,830 ) (710,847
Net cagh provided by 'operating activities . . ) C . - 18,830 - ) S (71,847) '

Chaf:‘ge in cash and cash equivalents in - S S : . .

the reporting period . ) - - 18,830 . - . - (71,847)

Cash and cash equivalents at the _ . ) CE C ) -
: begi'nmng of the reportmg penod R .. 784,609 o ' 156,456 -
- Cash and cash equlvalents at the end ot‘ o . . .
. the reportmg permd . 2 103,439 . . . .. 84,609

[

A}

The notes form part of these financial statements
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; . ‘Archaeology Scotland .

Notes to the Cash F]ogil Statefnent
for the Year Ended 31 Ma.rch 2025

1.

~'Net cash T S . :
Cash at bank and inhand - : .o - 84,609 - 18,830 . 103439

R.ECONCILIATION OF NET (EXPENDITURE)/IN COME TO NET CASH FLOW FROM

- OPERATING ACTIVITIES
- . 31 March 2025 31 March 2024 '
. , N : C £ £
- Net (expenditure)/income for the reporting period (as per the . ) . .
Statement of Financial Activities) . o . 785,614 . . 23,833
Adjustments for: ST ' ) PR o
‘Detrease/(increase) in stock - ' ‘ - (654, -
" Decrease/(increase) in debtors . . . ) - 13,515 . (15,406)
" (Decrease)/increase in creditors S T o (79,645) (80,274)
Net cash provided by operations _— ) C 18,830 - (71,847)

ANALYSIS OF CASH AND CASH EQUIVALENTS _ S :
: ’ : : 31 Maljch'2025 31'March 2024

£ P

'Cashatbaskendinhand = - o C 103,439 84,609 -
Total cash aind cash equivalents - . e 103439 - _84,609°

. ANALYSIS OF CHANGES IN NET'FUNDS

. At1April2024 Cash flow. At 31 March 2025
£ R A . £

The notes form part of these financial statéments
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Archaeology Scotland

Notes to the Financial Statements ,
for the Year Ended 31 March 2025

1.

ACCOUNTINC POLICIES

Basis of preparmg the financial statements T
The financial statements of the charitable company, wh1ch is a public benefit’ ennty ~under FRS 102, have been -
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Repcrtmg by Charities: Statement

‘of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial -

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), Financial
Reporting Standard 102 ‘The Financial Reporting Standard apphcable in the UK and Reépublic of Ireland' and the .

- Companies Act 2006, The financial statements have been prepared under the hlstoncal cost conventlon

The accounts are presented in sterlmg whlch is the charlty s functional currency, and rounded to the nearest pound.’
No 'changes have 'been made to the basis of preparing the ﬁnaneial ‘statements this year.

Gomg Concern : :

The Trustees have a reasonable expectatwn that the charity has adequate resources to conhnue with its operational
existence for the next 12 moriths; forecasts and projects are prepared and performance is monitored against these
The charlty continues to ‘adopt the going concern basis in preparing the annual financial statements

Income .
All income ig recogmsed in the Statement of Fmanc1a1 Achvmes once the charlty has entltlement to the funds, it "

" is probable that the i income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expendlture as soon as there is a legal or constructive obllgnnon committing the .

charity to that expenditure, it is probable that a' transfet of economic-benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted foron an accruals basis and has
been classified under headings that-aggregate all cost related to the category. Wheré costs cannot be directly
atiributed to parncula.r headmgs they have been allocated to activities oo a bas:s cons:stent with the use of
resources, .

Tanglble fixed assets : i
Depreciation is provided at the followmg ahnual rates in order to write off each asset over its estlmated useful life.

Computer equlpment .- '33% oncost

Expendlture on furmture and coruputer equlpment costmg less than £1, 000 has been charged to the Income and
Expendlture account.

In the year, the Board took the decmon to expense computer purchases funded by a speaﬁc funder. agamst the

-, grant income recelved

"Stocks
* Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow ’

movmg 1tems

Taxatlon :
The charity is exempt. from corporatlon tax on its’ ohantable activities.

The chanty also is not r,equ_lred to reg1s_ter for VAT based on its taxable income.

Fund aecou.ntmg

. Unrestricted funds can be used in aecordance w1th the charitable obJectwes at the discretion of the Trustees

'Pagf: 18



Archiaeology Scotland

Notes to the -Financial Statements - continued

’ for the Year Ended 31 March 2025

1. ACCOUNTING POLICES - continued
Fund accounti'ng l

Restricted funds can only be used for parhcular restricted purposes within the objects of the chanty Restncnpns
arise when specified by the donor or when funds are raised for parhcular restncted purposes.

Desngnated funds are funds set: asxde by the Trustees out of unrestncted funds for specific future purpose or
prOJects o . . .

-

2.  DONATIONS AND LEGACIES o '
: 3025 - 2024

A o o o L £ £
" Donations  * , o C . o © 46,440 © 703
' . Subscriptions = ' S : o 32,238 1 25751
Income tax recovered . - L . 5,374 . 3,320
34052 - 29774
3. INCOME FROM CHARITABLE ACTIVIT[ES S . CL
. : r - 2025 2024
o . . Actmty ‘ . £ £
Silmmer School income .- .General ] T e T 18,122 © 20,586
Partnership ﬁmdmg - General . : - T 45000 . . 27,500
- Fees .. General 3 : . ‘ © 27,960 L 25,120
- Grants " . .General - A . S . 581,939 522,914
Other income © - Geneial . ‘ 18,880 86,880
. 691,901 - -+ 683,000
Grants received, included in the above, are as follows: o s
: . ' 2025 T 2024
Historic Environment Scotland - . = . 7 ©ot.T 269,032 - 268,408
Gannochy Trust L o, -0 : . ' - 6,000 6,000-
National Lottery . . ' - ] 68,415 . 37,853
Local Authorities L ' ' 115687 7 34,500
- Nature Scotland . : ) .o ’ o - o 118,471 .
Society of Antiquaries of Scotland - i . o : o 36,625 - -
. Scottish Power Foundatlon . . . . . 51,100 - L
‘Others - . L § R 35,080 57,682
581,939 522,914
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'Archaeology Scotland
Noates to the Financial Statements - contiriued

- for the Year Ended 31 March 2025

E

4 CHARITABLE ACTIVITIES COSTS -

2025
Y
Wages - .486,123. 447,382 -
Insurance 7,010 6,380
Light and heat . 204
Telephone and postage . 2,191 1,796
Printing and stationery L2274 1,664
Training . 1,286 -
Travel 20,296 21,518
. Rent’ 15,439 16,194
Other costs © 111,907 148,676
IT expendituré 24,418 .- 21,747
. Magazine costs . 6,906 6,068
Project equipment .o 702 4,033
Conference, workshops & events 1,608 602
Subscriptions . 3,242 3,569 -
o : 682;116 681,119
. {‘ ) A
5. SUPPORT COSTS -
T ‘Governance S
Year ended 31 March 2025 - Finance ‘costs . Totals
(. CE . . £ . £.' s £ -
Bank charges. 1,060 - . 1,060
Auditors remuneration - . 4,200 - 14,200,:
"Accountancy and 'legal fees - 2,963 2,963 -
. *.1,060 7,163 8223 -
Year ended 31 March 2024
Bank charges " 616 . - L6186
Auditors remuneration - . 5526 5,526
.Accountancy and legal fees - 1,680 1,680
616 7,206. . 7,822

. 2024

The sup'pért costs are apportioned ona direct basis.

31 March 2025 31 March 2024

" 690,339

. Page 20

TOTAL COSTS

.- o . £ ) £

-Charitable activities costs . 682,116 - 68 1,119 -
" Support costs . 8223 7.822

. 688941 -



- Arc’haeolo'gy Scotland .

"“Notes to the Financial Statements - cbminuegi :
for the Year Ended 31 March 2025 )

6. NETINCOME/(EXPENDITURE)

' Net iﬁ;:ome/(expendimre) is stated after chﬁgiﬂg/(.c‘reaiti‘ng):' o .

2025 2024
S - , . Y
_ Auditors' remuneration . o A o . 4200 5,526

7. TRUSTEES' REMUNERATION AND BENEFITS
There ‘were no. Trustees' remﬁnératidn or ofher benefits for the year ended 3 llearch 2025 nor for the year _end&dl
31'March2024. -~ " ‘ . ‘ : S

Trustees' expenses
There were no Trustees' expenses paid for the.)iear ended 31 March 2025 nor for the year ended 31 March 2024

8.  STAFF COSTS ' , o
: AR T.2025 " 2024

” Wages and salaries . - R L " 435,357 - 403,734
Social security costs = <~ . . : . . 37,919 31,680
Pension contributions . -’ : : L L (12,847 . 11,968

. 486,123 447382

" The average monthly number of employees. duripg the yéar- wés as follows:

o R R : . 20257 . . 2024
© Staff S T o 16 5.

‘ No émp]pyeés received emoluments in'excess of £60,000. '
KEY MANAGEMENT PERSONNEL

A ." The total employmient costs for the key maﬁagement :;)e;sonhel was £60,125 (2024: £5 7-':76‘5)
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Archaeology Seotland

. Notes to the Financial Statements - cpnﬁnued A
for the Year Ended 31 March 2025 .

-9,

10,

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

" INCOME AND ENDOWM'TNTS FROM
- - Donations and legacies :

Charitable actlyim;s
General

: Totgl

EXPENDITURE ON

" Charitable actiyities
‘General -

-"NET INCOME/(EXPENDIT URE)

Transfers between funds

Net movement in funds ’

'RECONCILIATION OF FUNDS

Total_funds brought forward

'TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS'

COST ’
At 1 April 2024 and 31 March 2025

DEPRECIATION ‘
At 1 April 2024
Charge for year
At3] March 2025,

NET BOOK VALUE
At 31 Marchi 2025

 At31 March 2024

" Pago 22

Unrestricted Restricted
© funds funds
£ £
29774 .
| 155054 . 527,946
184828 527,946 °
. 209,657 479,284 -
4829) 48662
(11,283) 11,283
(36,112) 59,945
94712 2,023
58,600 61,968

. Tota]‘f
funds
£

29,174

683,000 .

712,774

'688,941

23,833

.+ 23,833 .

96,735

120,568 -

 Computer

equipment




Archaéologx Scotland

Notés to the Financial Statements - é:ontinued
for the Year Ended 31 March 2025 -

.-
11.  STOCKS : - ,
' ' 2025 2024
S o o . s £
Books and publications o : K - 1,886 ) 1,237
12, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - _
L oo T P 2025 .. 2024
. S . : - T £ :
Trade debtors - : . . . <. 16,173 . 81,503 -
Other debtors S o . 131,761 . 80,049
Prepayments . : - L .1,563 1,460 .

149,497 163,012 . -

13. . CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024 -

Trade creditors S B . S 9953 . 10,7137

" -Social security andother taxes . . . - . 9,002 12,947
Other creditors - o : 21,730 90,339
Accrued expenses - - e o . - 7,956 14,267 - -

48641 128290

Other creditors balance includes deferred income, broken down as follows:
" ‘Released in . Deferred in ' - At

At1April2024  year = -  year . 31March2025

<:D§fenedinco1pe ' - o . l]_-_m o 71.700

Puge 23 .



Archaeol'(‘)gy‘ Scotland

" Notes to the Financial Statements - continued
- for the Year Ended 31 March 2025 -

' 14, MOVEMENT IN FUNDS - 2024-25

" Unréstricted funds
General fund

Restricted funds )
HES - Adopt a Monument
. HES-SAM . , R
" HES - New Audiences (formerly Refugees)
" HES - Learning and Youth Engagement
Leven - ] . '
CVARF '
* Real Wild West . ,
Understanding Scottish Graveyards

* TOTALFUNDS

* Net ~ Transfers )

B . " movement between “At
At1.4.24 in funds funds . 31.3.25
£ e £ g
58,600 135292 (7,423) 186,469
© 12,386 .. (7,399) - 4,987
336 . (336) . ;
6,663 (2,740) - 3,923

- (7.423) 7,423 -
26223 . (26,223) ; .
3,041 (3,041) . .
11,573 2,070) - - 9,503
1,746 : (446) - - 1,300 .
61,968 ' (49,678) 7,423 19,713 ‘
| 120568 85614 -

Page ’74

206,182



" Archaeology Scotland

Notes to the F: inanciai Statements - continued
- for the Year Ended 31 March 2025

14, MOVEMENT IN FUNDS - 202425 - continued
‘ Net moyément in funds, included in the above are as follows:

Incoming  Resources Movement -

resources expended in funds
- £ £ . £
Unrestricted funds , ' I . o
. General fund . R S 262,644 (127,352) 135292
- Restricted funds- ca : ‘ - e -
‘HES - Adopt a Monument: . ‘ ; - 158,510 . (165909)  (7,399),
" HES - SAM : ' S - 40,000 - (40,336) - (336) -
HES - New'Audiences (formerly Refugees) : T 63,042 - (65,782) c o .(2,740)
HES - Learning and Youth Engagement ST 146,717 (154,400 - - (7.423)
Leven, : ' : S -7 (26,223) - (26,223)
' CVARF : B ‘ 36,625 - (39,666) @3, 041) A
National Lottery: Resilience Fund . T 68,415 (68,415) -
Understanding Scottish Graveyards o - - (446) . (446)
Real Wlld West . B B : - 2, 070) . (2 070)
513,309 L&z 987) " (49,678)
TOTALFUNDS - . . 775953 . '@90,339) . 85,614

Page 25



A-rcl}aéologx Scotlaqc_i

Notes to the Financial Statements - continued

for the Year Ended 31 March 2025

14, "'MOVEMENT IN FUNDS - 2023-24

‘Comparatives for lixoi'ement in funds

T

tinrestricted fﬁhds
* General fund |

R‘estr'icted funds
HES - Adopt a Monument
. HES - SAM.”

HES - New Audiences (formerly Refugees)
"HES - Learning and Youth Engagement

Leven -
CVARF . .
_Real Wild West:

. Uuderstanding'Scottis}i Graveyards

TOTAL FUNDS -

Transfers

Net
) . -mevement between
At14.23 - infunds . funds
£ £ £
94,712 - (24,829) - - "A(l 1,283)
53 . . 12333 ;
- - .336" -
- 6,663 - -
224 (11,507) 11,283
CLo- 26223 .
Co- - 03,041 -
- _1'1,573 4 -
_1,74 - -
' 2,023 \48,662 '1},283

196,735 23,833

Page 26



Archacology Scotland

Notes to the Financial Statements - continued -

- for. the Year Ended 31 March 2025

14.;

2 MOVEMENT IN FUNDS 2023 24 contmued

‘Compa.ratwe net movement in funds included in the. above are as follows

Incommg . Resources  Movement .

resources . expended " infunds
R e £ £ £
* Unrestricted funds’ o o ' . S
- . General fund ) , S - 184828 - (209,657) ) " 7(24,829)
Restricted funds -~ - ' ~ ' : .
HES - Adopt a Monument ... =~ . . ’ - 153,819 (141,486) 12,333,
HES - SAM- o + 40,627 (4'0,291)'.' - 336
HES - New Audiences (formerly Refugees) . - - . . e 57,257 (50,594) - = 6,663
HES - Leaming and Youth Engagement o . 88,632 (100,139) .. (11,507)
Leven o A 31,287 . - - - (5,064) 26,223 .
CVARF . L . 37,853 . 1 (34,812) - 3,041
Understanding Scottish Graveyards : - ' :
Heritage Environment Recovery Fund PP oS-
Real Wild West o ’ : . 118,471 (106,898) 11,573
527,946  (479,284) - - 48,662
. “TOTAL FUNDS i L . 712,774 (688,941) 23,833

Unrestricted funds * .
Ugdrestricted funds are funds that have no restnctlons on how the money is to be spent. «

Desrgnated funds : B X C
Designated funds are funds that the chanty has decided to allocate to speclf ic prOJects for the purpose of . -
pr eservation and education.

Restncted funds

,Restncted funds have arisen due to festrictions that have been placed on the mcome recewed
. PmJects
‘ Adopt a Monument

" Helping local groups to preserve and manage loca] archaeologrcal snes that are lmportant to them by prowdrng
. advice and training, . . . :

Archaealogical Research in Progress Conference . . :
The annual national coriference hrghhghts recent research and is run Jomtly wrth the Socrety of Ant1quanes of
Scotland ) .

"Learning and Youth Engagement - .
‘Providing resources-and guidance on using archaeology as a sub_]ect to deliver the curticulum and encouragmg
- greater'engagement in archaeology ' .

I‘ugc' 27
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15.

16.

Archaeology Scotland

- Notes to the Fmancnal Statements contmued

for the Year Ended 31 March 202
- 14,

MOVEMENT IN FUNDS ‘continuned -

- ‘Scottish Archaeology Month

Coordinating free archaeological events each September across Scotland where people can partrcrpate in walks,

talks, exhlbmons and archaeologlcal digs.

. WWl/Stobs

A community project to explore and pmtect the remains of a former First World War Prisoner of War camp in thie

. Scomsh Borders near Hawick -

Alm 4 Educators

“This project to dehver some aims of, Scotland s Archaeology Strategy ls now part of Leammg and Youth -

Engagement

Outdoor Learning:

_ This project to encourage the use of archaeology in outdoor leammg is now dehvered as part of Learnmg and

Youth Engagement, R

" Coalfield Communities Landscape Partnershrp

This project is an NLHF funded prOJect based in East Ayrshu'e Archaeology Scotland dehver sessxons for young

people as paxt of this pro;ect

" Edinburgh World Heritage:

This project run by Edinburgh World Heritage is explonng Edmburgh 3 hrstonc graveyards Archaeology
Scotland runs sessions for young people as part of this prOJect .

' Understandmg Scottrsh Graveyards: :
. "=Th1s project to create a guide to Scottish Graveyards is funded by Historic Envrronment Scotland

. LEASL‘ COVlMITMENTS

-Mlmmum lease payments under non-ca.ncellable operatmg leases fall due as follows

a8 - 2004

‘Within one year -, - T . . 13,804 13,919 °
Between two and five years T . ] S . - © 13,804 -
' 13,804 . 27,723

RELATED PARTY DISCLOSURES

There were £901 of related party transactions for the year ended 31 March 2025 (2024 £13 817)

.\-‘
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